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Project Management Made Simple:
Board Member or Property Manager?
Tools to Turn Renovation
Frustrations into Successful

Outcomes!
Location: South Building
Date: Nov 28, 2012 Speakers:
Start: 9:00 AM
) Laurie Adams
End: 10:15 AM Regional Head
Description: Brookfield Residential Services

South Building

Organized by Association of Condominium Managers

Robert Buckler
of Ontario (ACMO) u

Director

. . - Beredan Management and Consulting Inc.
Successful execution relies on open communication

between all stake holders. This seminar will look at Carol McFarlane
the overall vision and examine the entire renovation President
process. It will address issues, questions and Carol McFarlane Design Inc

concerns around refurbishments and tips on how to
solve them. The first step to success is aligning the
goal; come and learn how to do this and take away key tools and techniques to make your next
refurbishment process simple, smooth and stress free.

Take away tools will include:
+ A road-map on how to navigate through the refurbishment process

+ A questionnaire template for Property Managers addressing their Board Members
« A check-list of questions that Board Members should consider asking their designer

This session is eligible for 1 OAA ConEd learning hour and 0.1 IDCEC CEU.

Aﬁ Carol McFarlane

" President
Carol McFarlane Design Inc

After Carol McFarlane completed her fine art degree in Montreal Quebec, she moved to Lucerne,
Switzerland to study design. Upon completion Carol formed her own Boutique design firm CMD which
has been in operation for over 20 years and specializes in condo refurbishment. Thriving on the
complexity of integrating new design to an existing structure, Carol understands how common areas
affect the user experience and overall asset value.
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